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Develop a list of your 
current retirement (delay 

and/or planning) 
programs & initiatives

Conduct the 
NEWMA Survey in 

your company

Analyze reuslts 
and reference 
NEWMA Best 

Practices

Define 
organizational 

goals

Document the 
list

Talent Assement 
Matrix

Display of Living 
Document for all 

associates to view

Share results with 
NEWMA

Did these meet 
expecations?

Review Results Yes Stop

Process

Decision

Terminator

Display

Symbol Key

Succession 
Planning 

Dashboard

Which 
improvement(s) are 

you starting?

Transition Plans 
[LINK]

Delay Methods 
[LINK]

Knowledge 
Transfer       
[LINK]

No

Document and 
display for all 
assoicates

Engagement 
Methods         
[LINK]


