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TALENT IS HARD TO FIND THEREôS A SKILLS MISMATCH 

RESULTING INé

THE MANUFACTURING DILEMMA
WHATôS THE PROBLEM?

ITôS GOING TO GET WORSE

+ +
ÅTechnicians #9 on ManpowerGroupôs 

Talent Shortage Survey ïHardest to fill

ÅTime to fill for technicians70-120 days

ÅOn pace for 2M manufacturing jobs to 

go unfilled by 2025 in the U.S.

ÅCost of training escalatesas you try to 

close not only the current gap, but a new 

gap resulting from skills evolution

ÅLonger time to productive employee ï90 

days - 2 years

ÅAttrition ïcycle starts again

ÅMaturing workforce

ī21%of manufacturing workers retire 

in next 8 years

ī24% of manufacturing workers are 

over 55

ÅRapid evolution in skills

ī75% of employers say newskills 

required over the next 2 yearséand 

many are not able to define them
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Adding Up the Costs to Hire and Train Technician Talent 

Average cost to source, recruit, assess and select $7K ï17K

Average cost to train $5K ï31K

Average salary (burdened, based on 12 weeks) $23K

Foregone productivity $30K - 75K

(Includes: New employee scaling up; OT of other resources to 

cover gap)

THE DILEMMA IS COSTING YOU

ŷ COST ŷ TIME TO VALUE Ź PRODUCTIVITY

$65 ï146K


