Critical Thinking-and
ProblemSolving




Leadership:Revisited

o CAUSE > EFFECT
o Realtime Choice in Behavior

o What Kind of Leader Do You Want To Be"




The BLUE Hat ‘

The Blue Hat usually gets thingudling.

BThe process we will use
BThe Goals and Objectives

BHow the meeting will rumdt he 0 Gr o L
Rul esdo so to speak




The WHITE HHat

o The White Hat is aboutnformation.

BConsideringourely what information is
available what are the fact8

BWhat facts do we need to research?
BAre there more questionsve need to ask?
BCan we oprove 1t?60



The RED-Hat

o Emotionsare discussed with the Rddat.

Blntuitive or instinctive gut reactions or
statements of emotional feeling (but not any
justification

BShare feelings, opinions, emotions openly

BChange might bring f




The BLLACK Hat

>

o The Black Hat is thareaof concern.

‘BLogicapplied to identifying reasons to be
cautious anatonservative.

BThi s 1 s tpgdioposibowh at | f

BAre you a odevil 0s a
this hat to fit quite nicely!




The YELLOW/Hat Q

o Turn off the Black and wear the Yellow
Hat!

BOptimisticresponsedo We CAN DO

BLogicapplied to identifying benefits, seeking
harmony

BSelling points




The GREEN-Hat

oLastly, we can put

BCreativity

BStatementf provocation and investigation,
seeing where a thouglgoes

BTurni ng thoughts 1 nt




Leadership Academy

o There are a TON of tools available In
your otool boxd for
guesti on 1s, O0Whic
Sshoul d | use for t

oOYou woul dnot us e
a Screweéebut a hamm



