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Leadership Revisited

o CAUSE > EFFECT

o Real-time Choice in Behavior

o What Kind of Leader Do You Want To Be?



The BLUE Hat

The Blue Hat usually gets things rolling.

ƁThe process we will use

ƁThe Goals and Objectives

ƁHow the meeting will run ðthe òGround 

Rulesó so to speak



The WHITE Hat

o The White Hat is about Information.

ƁConsidering purely what information is 

available - what are the facts?

ƁWhat facts do we need to research?

ƁAre there more questions we need to ask?

ƁCan we òprove it?ó



The RED Hat

o Emotions are discussed with the Red Hat.

ƁIntuitive or instinctive gut reactions or 

statements of emotional feeling (but not any 

justification)

ƁShare feelings, opinions, emotions openly

ƁChange might bring fearéor angeréoré



The BLACK Hat

o The Black Hat is the area of concern.

ƁLogic applied to identifying reasons to be 

cautious and conservative.

ƁThis is the òWhat Ifó proposition.

ƁAre you a òdevilõs advocate?ó  You might find 
this hat to fit quite nicely!



The YELLOW Hat

o Turn off the Black and wear the Yellow 

Hat!

ƁOptimistic response ðòWe CAN DO this!ó

ƁLogic applied to identifying benefits, seeking 

harmony

ƁSelling points



The GREEN Hat

oLastly, we can put on the Green Haté

ƁCreativity

ƁStatements of provocation and investigation, 

seeing where a thought goes

ƁTurning thoughts into actionéeventually!



Problem Solving!!!

o There are a TON of tools available in 

your òtoolboxó for solving problemséthe 

question is, òWhich one of the tools 

should I use for this particular situation?ó

oòYou wouldnõt use a hammer to screw in 

a screwébut a hammer is really useful!ó


